
What is it I want to focus on?

What  could I try to improve my leadership practice?

What happened? What are the implications for my leadership?

Leadership Inquiry
What strategies (evidence 

based)
are most likely to have an 

impact on student 
outcomess?

Leadership

Learning

Focusing Inquiry
What is important (and therefore 
worth spending time on), given 

where our school is at? 

Learning Inquiry
What happened as a result
of my leadership learning

and what are the implications 
for future practice?

Situation / Context (Evidence‐based)

Is there something I need to change?

What are the next steps for learning?
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